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About SPAR 

The first SPAR store opened in the 
Netherlands in1932. 

It was originally launched as 
DESPAR, an acronym of a slogan 
created by it’s founder Adriaan van 
Well to describe the organisation. 

“Door Eendrachtig Samenwerken 
Profiteren Allen Regelmatig”, 

which translates into English as,

All benefit from joint co-operation.



About SPAR 

• In Dutch, ‘De Spar’ means a fir tree and from 
the start the fir tree symbol was used to 
identify the organisation. The seeds for the 
international development of SPAR were 
already sown as ‘spaar’, which means ‘save’ in 
Dutch.

• SPAR International is based in the Netherlands, 
where SPAR originated. It constitutes the 
world’s largest voluntary trade food retail 
chain, with stores in 48 countries on four 
continents

• Internationally, SPAR is the biggest 
independent supermarket retail network in the 
world with more than 13 100 stores. 



SPAR South Africa 

• SPAR South Africa was established in 1963

• South Africa was the first country outside 
of Europe to join the SPAR organisation.

• SPAR is a warehousing and distribution 
business listed on the JSE in the Food and 
Drug Retailers sector. 

• The group owns several country licenses 
for the SPAR retail brand,

• which are used by a network of 
independent retailers who trade under the 
SPAR brand

• and are supplied on a voluntary basis 
through their distribution centers.



About SPAR South Africa 

• SPAR serve licensed retailers in South Africa and neighboring 
countries through eight distribution centers, which contract 
with more than 5 000 suppliers and service providers to offer 
more than 1 300 SPAR branded products to consumers.

• The SPAR Group Ltd. also operates in Ireland through its 
ownership of BWG Group –the market leader in convenience 
retail in Ireland and in South West England, through Appleby 
Westward.

• in Switzerland through its ownership of SPAR Switzerland

• In 2016 it opened stores in Sri Lanka through a local joint 
venture 

• and have recently acquired a controlling stake in SPAR Poland



SPAR Brands & Store Formats

• SPAR has the most stores in urban residential areas in 
South Africa

• In South Africa, SPAR has 2 236 stores in the following 
store formats:

• SUPERSPAR for competitively priced, one-stop 
bulk shopping

• SPAR for neighborhood shopping

• KWIKSPAR for everyday convenience

• SPAR Express for forecourt convenience shopping 

• TOPS at SPAR for liquor shopping

• SaveMor for rural and township markets

• Build it stores for home building requirements

• Pharmacy at SPAR for prescription medication and 
other pharmaceutical purchases



SPAR Brands & 
Store Formats

• Each Store is independently 
owned and is associated only by 
brand to SPAR Group

• Each Store is associated to a 
regional DC but not compelled 
to buy from the DC.

• Each Store is a member of a 
Guild that oversees common 
objectives on behalf of the retail 
stores. (including funding and  
promotions)



SPAR and the SAP Journey

A Journey of a Thousand Miles Begins with a Single Step



SPAR and SAP

The decision to implement the SAP suite of solutions was made in 2011, 

and the first SAP project was rolled out in 2013 / 2014 by SAP

The Brief 

• primarily Non-Trade SAP Financials at the Central Office and the Distribution Centres

The Scope

• FICO (Gl, AP, AR, Banking and Assets)

• SD (Sundry and Intercompany Billing)

• MM (Non Trade procurement)

• PM (Fleet Maintenance)

• MDM (Master Data Management)

• and BI (for Group Financial and Management reporting)

Why SAP ?

• Alternative options to SAP were considered, 

• but none of these provided the depth of solution 

• and the future scalability that SAP offered.



Phase 1 : SAP S/4 HANA EM



S/4 Hana Migration with iOCO

Phase 1 of Modernisation 2016 -2017

• Migrate from ECC 6.0 to S/4 HANA EM 1610 

• On Premise

• Like for like conversion of ECC6 

• Migrate all the current functionality of ECC6 to S/4 Enterprise Management on HANA

• Adoption of Finance Universal Journal

• and Business Partners

• Included Fiori activation on SAP EM.

• One year project with Go Live in July 2017 

Upgrade 

• Technical upgrade to SAP S/4 HANA1709 

• early 2018 

• before commencing Phase 2 build



“The SAP project team has logged many long hours 
over the last week, but we are delighted to be able to 
announce that SAP S/4 HANA EM will be officially live 
as of 7.30 am on Monday morning, 17 July 2017

Kathryn Baxter

Manager: Project Management Office

THE SPAR GROUP LTD | SOUTH AFRICA



Phase 2 : DC Trade Financials



Timelines Phase 1 and 2



Phase2 : SAP DC Trade Financials

DC Trade Financials 2018 to 2019

• Implement SAP Trade AR and AP Financials for all DC’s to interface and enable full Finance functionality, 

processing and reporting in SAP

Accounts Receivable interface from Chain Stores – Successful GO Live June 2019 !

• Business Partners for multiple Store Accounts 

• AR interface postings and AR processes

• SD Sundry Billing 

• Credit Management, and Exposure across multiple Store Accounts 

• Collateral Management and reporting

• Complete VAT solution and related reporting 

• Customised SPAR Statements and Age Analysis from SAP to include Retail Week

• Collections via Host 2 Host 



Phase2 : DC Trade Financials

Accounts Payable interface from Chain Stores – Going Live November 2019

• Business Partners for Stores Accounts including EDT interface 

• AP interface postings and processes

• including Host to Host payments,

• Remittance Advices and Off Statement Discounts

• Service Management

Additional Scope

• Governance via SAP GRC 

• Regulatory and Management Reporting in BI

• Fiori Analytics (AR,AP and GL)

• Comprehensive Enable Now Training material and recordings 

Roll outs Jan 2019 – 2021 

• Roll out the template to all Distribution Centres across South Africa

• South Rand DC as the pilot site



SAP Modernisation Benefits



“This has been such an awesome project to be on and 
given everyone who has been involved, I cannot single out 
individuals because there have been so many heroes !

From the South Rand DC people who have been fantastic 
at embracing SAP to the people (both iOCO and SPAR) 
who have spent so many hours during and after work, it is 
special to be here to see a project come together.

To everyone who has had a hand at making this happen, 
a huge well done.”

Alan Beningfield 

Group DC & Corporate Systems Manager

THE SPAR GROUP LTD | SOUTH AFRICA



Phase 2 Modernisation Benefits 

• Reduced the risks brought about by ageing and complex systems: 

• Improved functionality and standardised streamlined processes in AR and AP 
across all DC’s

• Comprehensive and inclusive Tax and Vat Reporting from one source, SAP

• ‘end-to-end’ SAP in the financial area of the business, a fully-integrated 
financial solution

• Enhanced credit management and exposure reporting 

• Improved governance : SAP GRC

• Improved agility, SAP will provide the ability to implement new modules or 
functionality in a significantly reduced timeframe, with improved change 
control and less risk

• Reduce the risk of poor data quality and information 



Modernisation Benefits : Reporting

Reporting functionality has been greatly improved and will provide:

• instantly-accessible data which is accurate and reliable 

• to have ‘one version of the truth’ which means that all reports will be 
created from the centralised SAP data;

• benefits to the business in terms of quicker decision-making, providing 
the capacity and ability to make business strategy or business procedures 
decisions faster based on accessibility and accuracy; 

• improved compliance with all regulatory standards and meeting business 
needs; and

• a reduction in the time spent collating and balancing data, with improved 
business efficiencies and thus higher productivity.



SAP : The Way Forward



Leverage S/4 Functionality

• We, SAP and iOCO, are working closely with the SPAR GROUP on their 
Digital Modernisation Journey

• Assisting SPAR to leverage  S/4 functionality to take advantage of the 
following:

• Implement Advanced Cash Flow and Liquidity Management 

• Fast Close : SAP Financial Closing Cockpit

• Group Credit Exposure Reporting 

• SAP Settlement Management 

• Copilot with Enable Now 

• Take advantage of S/4HANA database in ABAP and BI 

• Fiori 3.0 : Implement Advanced Analytics

• Machine Learning – Leonardo with automated clearing

• S/4HANA Odata interfacing



Thank you


